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Junior Shakers – Building the Future of BFC

Introduction

Junior Shakers is the junior membership scheme for children aged from 0-15 years of Forever Bury (FB). To qualify, you must be aged under 16 at the time of joining.

Junior Shakers aims to:

· Provide a voice for younger supporters of Bury Football Club (BFC)

· Promote BFC in the local and wider community consistently, in order to create an affiliation with younger people to BFC that will ultimately create the next generation of BFC fans.

· Create a reciprocal relationship between Junior Shakers and the community that will lead to wider positive social outcomes.

· Work together with and assist Football in the Community (FITC) to achieve these positive social outcomes and promote BFC.

· Do whatever is possible to create an exceptional experience for younger people with BFC and Junior Shakers – going that ‘extra mile’ to get kids involved and engaged with BFC, rather than a passive experience.

Current Situation

We have 28 members, who have paid £5 to join Junior Shakers. They receive a number of benefits including birthday cards and match-day stadium tours.

We  need to build on this number and get kids involved who would otherwise have had no knowledge of BFC and will grown up only able to watch bigger teams on TV etc.

In order to achieve our aims, the Junior Shakers (JS) scheme will have to go through a number of stages, over a significant period of time and with a greater proactive involvement from a much larger number of individuals than are currently involved.

Staged Process

The above aims are obviously very ambitious. They cannot be achieved overnight but by slowly gathering momentum, they can be reached.

Stage 1

Aim: Vastly increase the number of JS memberships by utilising links with local schools, as well as promote JS membership through FITC’s projects and to existing BFC fans.

The £5 fee has been removed for the next season (125th Anniversary) and will be reviewed in 12 months time. (Those 28 that have paid will be reimbursed in a method that is to be arranged.)

As numbers build, the scope to do a greater number of objectives may require a larger capital that would justify including a membership fee. Having said that, working towards such greater outcomes will overlap with areas where outer agency funding/grants may be awarded e.g. social inclusivity projects etc. Once we have the increased membership, we can then put together a membership package and schedule events such as match-day stadium tours etc.

10,000 new flyers have been produced advertising Junior Shakers and including a membership form. 

Pilot Project:- 

Santosh Rudravajhala (SR) has strong ties with Bury Grammar School (BGS). BGS have given assurances that they would be happy for JS to carry out a ‘pilot project’ at the school to introduce the children to their local football club.

The provisional event would involve:

· A introduction to BFC and JS via speech and multimedia presentation

· Player Visit – FITC have provided an inflatable goal, similar to Soccer AM’s where you have to get the ball in the hole(s). Each player represents a different section of kids and they compete against each other to get the balls in the holes (maybe showing off some of their skills in the meanwhile too).

· The goal is either set up beforehand during the day, so the kids can have a go at lunchtime etc or could be left afterwards…

· Players talk about themselves and Q & A from kids on being a footballer.  

· Promotion of Junior Shakers Day – 2nd May. The first 400 completed and guardian approved applications will receive a voucher for a free ticket for the final game of the season and an extra ticket discount for their guardian.

Junior Shakers Day:-

· BFC will provide 400 free tickets for the final game of the season vs. Accrington Stanley to be distributed amongst the pilot project cohort.

· FB volunteers will be based around the concourse of Gigg Lane promoting JS and getting kids to sign up

· FB will also provide free face painting for those children signing up to JS.

· A musical band will accompany the JS cohort inside the ground in order to generate an exciting atmosphere and enhance the children’s matchday experience.

· A number of other ideas are currently being discussed that will add to the ‘event’ that is the JS Day.

The key aim is to promote JS on the day and enthuse the pilot cohort by creating a positive experience of BFC that can be built on over the course of the close season and 125th anniversary season.

Media:- 

SR has contacted Channel M and they are interested in covering the event/JS movement. It is free and it is for kids – golden words for any parent. The media will certainly be interested in covering the JS movement and an appropriate media strategy needs to be devised.

Junior Shakers Officers:-

The pilot scheme can then be rolled out to other schools in the area. The key goal is to have someone with BFC & FB’s interests at heart (e.g. a fan) as a contact at every school in the Bury region, in a similar position to that of SR’s.

There are approximately 60 primary schools and 19 secondary schools in the Bury region. By having a ‘Junior Shakers Officer’ at each school, instead of coming in and giving out JS forms etc to the headmaster, we can use the contact within the school to ensure that the kids sign up and tickets are all taken up and used etc.

This contact can also liaise with the school in order to arrange similar player visits to that which will take place at BGS.

FITC will be running their Easter football programmes and this is an opportunity to distribute JS info as well.

Contact details of each member are recorded onto a database in order to have an efficient system with which to create further contact with JS.

Website:-  fbjuniorshakers.weebly.com

A JS website has now been constructed. The internet is a key source of info for children and parents. The sooner the FB website is updated, the better and the basic JS section is now in the final stages of construction, in time for start of the pilot project.

We have a number of innovative ideas that can be put in place for this website, based on anecdotal research and other successful examples. One key idea is to utilise the new BFC video cameras to produce a bank of 52 videos from players/officials etc – similar to the BBC’s ‘Sports Academy’.

1 video uploaded per week featuring that BFC individual. E.g. Andy Bishop teaching the viewer how to pull off the perfect lob or Efe Sodje on how to tie up the perfect bandanna etc! By producing engaging web content, we are increasing the number of individual contacts between the member and FB/BFC. This is a 2-way approach - we are not only sending them info etc but they are also contacting us for info/entertainment etc – therefore increasing their affiliation with BFC.

Stage 2

Aim: Produce a membership pack & member benefits package & seek sponsorship arrangements.

Whilst the membership numbers are increased, we can work on the benefits that the JS members will receive.

This should include a membership pack – with the aim to have something displayed in every house that has BFC/JS on it. Mike Morris - FITC head, has mentioned that he has a large amount of BFC (signed?) footballs. Such an item would have pride of place in most children’s bedroom!

Possible membership pack items include a membership certificate, a membership card, a personal letter from Robbie the Bobbie &/or Alan Knill etc, player/team poster and a free gift – possibly the signed football. 

Costs can be minimised by bringing in local sponsorship. We need to identify which businesses and projects would benefit from contact with the JS demographic and produce a mutually beneficial strategy.

Membership also needs to include a number of benefits in the way of BFC club shop discount/offers, as well as surrounding local businesses’ discount/offers that again target the 0-15 demographic.

Stage 3

Aim: Produce & promote regular JS membership events.

These events include:

· The Family Fun Day

· Match-Day Stadium Tours

· Potential ticket offer events

· Novelty match-events e.g. ‘Inflatable Black Pudding Day’!

· Day trips etc

These can be expanded to include our sponsors & partners. E.g. a Fifa 09 xbox360 tournament in the social club, sponsored by ‘Game’ in the Millgate – who as a partner of the JS, provide a 10% for members and provide all the equipment etc necessary for such an event.

Stage 4

Social & Community projects (in tandem with FITC).

Events can be expanded to wider social issues and therefore would be open to a number of options for funding. E.g. Partnering with Kick It Out and gain funding to put on projects to promote community inclusivity. BFC has a predominantly narrow demographic in fanbase and such projects would open BFC to a wider demographic

This is only a rough model. The stages and events therein are not necessarily in chronological order and there is a greater scope for further action.

Ongoing Process – FB Recruitment

We have lots of people with ideas who support BFC but not enough active FB members. In tandem with all stages, we should be actively recruiting FB member from all avenues.

People will become active FB members when there are set programmes in place. The Junior Shakers Day and built up towards it is the first opportunity to put together a set volunteer programme. Each person who volunteers knows exactly what they are doing and how much time is needed etc. Once that has been established, we can build momentum and subsequent volunteer programmes that will increase FB membership but more importantly, produce more ACTIVE FB members.
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